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Chapter 1.    FINANCIAL MANAGEMENT   
                          (Book Page 15)
A) Make absolutely certain your managers understand the time value of money.
1. Put a tattoo on their arm reminding them.

2. Put reminder in their pay envelope.
3.  If they fail too many times make them look close at the reminder tattooed on your butt!
B) Never allow your cash to remain idle.
C) Good cash management can provide a major source of profit, while poor cash management can destroy a matter of months.
D) Be prepared to convert dollars into a stable foreign currency.
E) Whenever possible, deal in cash payments.
           1. Offer cash discounts.
F) Anticipate competition between the buyer and seller over when payments will be made.
G) Work continually to maintain positive real interest rates.
H) Develop practices that enable you to internally finance working capital.
I) Consider the possibility of acting as an acceptance company to facilitate your customers’ purchases.
J) Make the rapid collection of receivables a primary goal.
K) Be aware that the stock market may become an uncertain source of capital.
L) Develop relationships with several banks to facilitate capital availability in tightened capital markets.
M) Make corresponding accounts and tax deposits a key negotiating point with your banks.
N) Develop your ability to anticipate changes in monetary and fiscal policy and the effects on interest rates in financial markets.
O) Be prepared to maintain more than one set of books.
P) Inventory valuation should be based on NIFO rather than LIFO.
Q) Develop an appropriate inflationary adjustment for capital replacement or the value of your capital will disappear.
Chapter 2.    MARKETING STRATIGIES   
                          (Book Page 33)
A) Be prepared to execute prompt, selective price increases.  It may even become necessary to do this on a daily or weekly basis.
B) Develop inflation-sensitive pricing policies.
C) It is necessary to establish a satisfactory current base price.
D) It is necessary to develop a basis for adjusting prices to account for inflation.
E) If using an inflationary index, selecting and enforcing that index can be as important as establishing the base price.
F) Be prepared to react to wage and price controls.
G) Large companies and multinationals should expect that their prices will be more closely regulated.
H) Be prepared for the possibility that competitors will sidestep price controls.
I) Be prepared for the appearance of black markets, and factor both official and black market exchange rates when establishing payment schedules.
J) Dependable information on how competitors are adjusting their prices will become increasingly crucial.
K) Develop effective methods to keep track of the actual cost of production.
L) Establish a base period from which to judge inflationary impact.
M) Prepare to monitor changes in the value of currency with increased vigilance.
N) Choose products with the largest profit margins.
O) Be prepared to move from long-term contracts to short-term contracts.
P) Sophisticated management information systems will be critical for responding to hyperinflation.
Q) Make planning a daily or weekly practice.
R) Prepare to communicate verbally with all key operations managers on a daily basis.
S) Seek appropriate amortization and depreciation techniques to accurately reflect inflationary effects on capital.
Chapter 3.    MANUFACTURING DECISIONS   
                          (Book Page 49)
A) Anticipate that your purchasing department will assume a more dominant role in the long-run survival of your firm.  
1.  Give Purchasing agent Golden Hancuffs.
2.  Put Purchasing agent on Medical Prevention plan.
B) Purchasing agents should be prepared to deal with price controls.
C) Be prepared to examine foreign supply sources and shift the balance of your purchases toward domestic suppliers.
D) The director of purchasing should be given the authority to move quickly and independently to take advantage of opportunities.
E) Allow the director of purchasing to commit to suppliers with verbal purchase orders.
F) Be aware that hyperinflation creates increased opportunities for corruption.
G) Change inventory policies if necessary to permit the accumulation of large inventories during times of hyperinflation.
H) Effective cost control requires that you develop methods for estimation your internal rate of inflation.
I) Large corporations and multinationals should expect to have greater need for cost reduction.
J) Though cost reduction remains a key to improving profits, companies must always be prepared for opportunities to raise prices.
K) Anticipate difficulty in maintaining capital expenditure programs.
L) Be aware that speculation in commodities and currencies may provide a better rate of return than capital projects.
Chapter 4.    INDUSTRIAL RELATIONS   
                          (Book Page 61)
A) Labor relations staffs should be prepared to face stronger unions and virtually continuous negotiations.
B) There is a high likelihood that wages will at some point be frozen, and labor will apply pressure on management to circumvent controls.
C) Larger companies should anticipate being used to set an example, as happened in 1971.
D) Prepare to shorten pay periods.
E) Anticipate moral problems among middle management, which often bears the greatest burden during hyperinflation.
F) Consider the type of index you will use for cost-of-living adjustments, and be prepared to make adjustments often.
G) Anticipate the effects of money illusions among your employees.
H) Fringe benefits must be adjusted to reflect inflation or they can disappear.
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