The Hyperinflation Guide
The Executive Summary
The management strategy that is most likely to succeed during hyperinflation will include some of the following characteristics:
**   Cash management will be perhaps the focus of the business operation.
*  Never allow your cash to stay idle.
*  Keep receivables to a minimum.
*  Be aware that speculation may provide a better rate of return than production
    or capital projects.
*  Be prepared to operate with little or no credit and anticipate difficulty financing 
    capital expenditures.
**  Management responsibility must be widely delegated.
*  Spread decision-making authority throughout the layers of management.
*  Educate all managers as to corporate objectives and guidelines.
*  Make absolutely certain your managers understand the time value of money.
**  Fluid pricing will become critical.
*  Be prepared to execute prompt, selective price increases.
*  Establish systems to monitor true costs and competitors’ prices.
*  Sales must be in cash, or must be billed according to an index or schedule
    that accounts for inflationary devaluation.
**  Expect operations to be affected by supply irregularities and shortages.
*  Be prepared to accumulate large amounts of inventory.
*  Anticipate the interruption or discontinuation of operations.
*  Be prepared for black markets.
**  Make planning a constant way of life.
*  Planning should be done daily or weekly.
*  Long-term planning should cover a period of months, while short-term should 
    cover a period of weeks.
**  Monitor and anticipate government action.
*  Be prepared for wage and price controls.
*  Choose products with large profit margins, to guard against prohibitive price controls.
*  Move away from imported goods, which may be subject to quotas or high tariffs.
