Proposal
To:         Sandra Lassiter
             Jim Lassiter
From:      Jim Costa

Subject:    Cash Flow Predictions
Date:        8/26/2022 
Problem:
The U.S. appears to be going through a Financial and Governmental Collapse and Reset.
During this time is there a way do a better job in maneuvering our way through this period, especially in foreseeing our cash flow problems before they hit, so we have time to react?
Assumptions:
The U.S. appears to be going through a Financial and Governmental Collapse and Reset.
We can change the way we have been using budgets so that they now become a living thing that talks to us, forewarns us.  This method is not taught in financial schools, it is proprietary to Costa.
The Cash Flow Prediction method takes the annual budget and breaks it out into 12 months.
Each month closed is then labeled “Actual” instead of “Predicted”.  

a)   The Actual month’s numbers are compared to the Predicted numbers for that 
      month alone.   Variances are calculated.
b)  Large variances are analyzed as to why they occurred.  
        Is this a new pattern or something highly unusual? 
        Do the predicted numbers need to be adjusted?  
        And the big question is “Was this foreseeable or did the predictor screw up?” 
        Finally, what can be learned from all of this?  
One of the strongest driving forces in humans is our ego.  That is why the most common fear in us is rejection.
Plan:
Adopt the Cash Flow Prediction Method.
Costs            None   
Pros:
This process makes the predictor and reader feel like a surgeon with his hands in the patient’s guts.  He doesn’t see the numbers, he now feels the numbers.
This is the best method for when a business is nearing or in trouble.  Management is forced to greatly focus on its financial management duty.
It takes advantage of the ego to insure it is done to best efforts each month; it becomes a passion.
It gives plenty of forewarning of problems that need attention.
This method creates next year’s budget to a great degree.
The Excel Spreadsheet program is already prepared for the Academy.
This method will greatly impress lenders or Grant reviewers.  It will give them confidence in Management.
Cons:
Takes a little more time than just staring at an overwhelming Quick Books report.
Requires Quick Book numbers to be exported into an Excel Spreadsheet program and then  analyzed.
Note:   Jim Costa volunteers to load the spreadsheet and assist management in its analysis, but his involvement is not necessary. 
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