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Subject:     Notes to Accountants regarding 
                   Hyperinflation Survival Guide.

P. 20   Anticipate competition between buyer and seller over when payments are due.
              Have a spreadsheet calculator program that will forecast anticipated future interest
              by the month.
              It will also track the black market interest rate.

P 28    Be prepared to maintain more than one set of books.
P. 30   Develop an appropriate inflationary adjustment for capital replacement . . . 

P. 34    Be prepared to execute prompt, selective price increases hourly.
                 Use a dynamic online spreadsheet for this.

P. 45    Seek appropriate amortization & depreciation methods.
P. 54    Be prepared to change inventory controls.
             Lift max quantities-on-hand limitations in inventory software.

P. 63   There is a high likely hood . . . pressure on management to circumvent [wage] controls.
              Create disguised office pools to be used as rewards on performance?

Note I:    

I took an Advanced Accounting class under Dr. Potts, a new PHD who was advised to give up his Big Eight partnership and get out before he died of a heart attack at age 58.  So he took up teaching.

As was my habit, I went to class prepared to sit back and not take notes as I had read all the material and recapped the book already.  Man was I surprised that night.

The assignment was depreciation methods.  He covered them all in about 20 minutes.  He then walked over to the front desk and sat down on the top of it.  Our text was about 2 inches thick, an encyclopedia for controllers.  He threw the book over at the wall and it fell into a metal trash can.  He then said “Now let me tell you how it’s done in the real world.”  I wrote the rest of that class!

He said be prepared to keep three sets of books: one for the banker, one for the IRS and one for the senior partner to screw the junior partner and his ex-wife with.  The trick was to know which method to use for each set of books.

Note II:
In your mind, consider a spreadsheet program that has a Journal Entry page in it.
Use it to download the main General Ledger to, make appropriate journal entries to create Books II and III and have a page for P&L printing.  This simplifies Note I above.

Now consider something similar to patch, or add value to, the current main accounting software systems.


Download the Receivable data into a spreadsheet and then monitor and control customers from it.

Download the Payables and manage it choose the winners with a spreadsheet.

Download your price list into a spreadsheet then project future prices over a period with anticipated inflation added.

Do the same for your anticipated future costs, Lines of Credit available to you, competitors prices, black market street prices, etc.

Note III:   

Realize that hyperinflation means a country may not survive and a company may not survive either.  Also realize hyperinflation changes a lot of rules.  

Now lets discuss revaluing your assets (P. 30).

Let’s assume you have a depreciation software with a million line items in it.
At year end, add a single asset titled “Asset Inflation Markup”.

For tax purposes, I suggest DDB depreciation and give the asset perhaps a 3 year life.

This line item covers all assets, even the building and improvements.  Yes this is sloppy but it gets it done so you can get back to keeping the company in business.

Consider the Banker’s books taking the credit to Sales boosting income and asset valuation at the same time.  Another set of books might take it to Owner’s Capital.  Take advantage of the confusion.

Note IV:
Attached is a Books Spreadsheet.  You may add a Balance Sheet and a P & L Statement pages to it to make it a stand alone simple accounting system.

It may come in handy if a supplier requires an in-house set of Financials quarterly as a  requirement of extending credit to you.  Be sure to Federal Express (instead of mailing, emailing or FAXing) it to them so if you get a little creative you don’t commit mail or wire fraud.
Conclusion:   Use sophisticated spreadsheets to import data from your Accounting Software 
                       and write the programs needed due to hyperinflation.


